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INDEPENDENT AUDITOR’S REPORT

Board of Directors

Fremont County E-911

Emergency Telephone Service Authority
Cafon City, Colorado

Report on the Audit of the Financial Statements
Opinions

We have audited the financial statements of the Fremont County E-911 Emergency Telephone
Service Authority (the “Authority”), which comprise the statements of net position as of
December 31, 2023 and 2022, and the related statements of revenues, expenses and changes
in fund net position and cash flows for the years then ended, and the related notes to the
financial statements.

In our opinion, the accompanying financial statements referred to above present fairly, in all
material respects, the respective financial position of the Fremont County E-911 Emergency
Telephone Service Authority (the “Authority”) as of December 31, 2023 and 2022, and the
respective changes in financial position and its cash flows for the years then ended, in
accordance with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America (GAAS). Our responsibilities under those standards are further described
in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report.
We are required to be independent of the Fremont County E-911 Emergency Telephone Service
Authority (the “Authority”), and to meet our ethical responsibilities, in accordance with the
relevant ethical requirements relating to our audit. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements
in accordance with the accounting principles generally accepted in the United States of
America, and for the design, implementation, and maintenance of internal control relevant to
the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the
Authority’s ability to continue as a going concern for twelve months beyond the financial
statement date, including any currently known information that may raise substantial doubt
shortly thereafter.



Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinions. Reasonable assurance is a high level of assurance
but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with GAAS will always detect a material misstatement when it exists. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations,
or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgement
made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS, we:

» Exercise professional judgement and maintain professional skepticism throughout the
audit.

» Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to
those risks. Such procedures include examining, on a test basis, evidence regarding
the amounts and disclosures of the financial statements.

» Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion of the effectiveness of the Authority’s internal control.
Accordingly, no such opinion is expressed.

» Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

» Conclude whether, in our judgement, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Authority’s ability to continue as a
going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain
internal control-related matters that we identified during the audit.

Required Supplementary Information

Management has not presented the management’s discussion and analysis that governmental
accounting principles generally accepted in the United States of America require to be
presented to supplement the basic financial statements. Such missing information, although
not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board, who considers it to be an essential part of the financial reporting for placing
the basic financial statements in an appropriate operational, economic, or historical context.
Our opinion is not affected by this missing information.

Supplementary Information

Our audit was performed for the purpose of forming opinions on the financial statements and
related notes to financial statements that collectively comprise the Authority’s basic financial
statements. The budgetary comparison schedule is presented for purposes of additional
analysis and is not a required part of the basic financial statements.

The budgetary comparison schedule is the responsibility of management and was derived from
and relates directly to the underlying accounting and other records used to prepare the basic
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financial statements. Such information has been subjected to the auditing procedures applied
in the audit of the basic financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the budgetary comparison schedule
is fairly stated, in all material respects, in relation to the basic financial statements taken as a
whole.

/ el ottt , LL
7”“ / £LL
Aurora, Colorado

June 5, 2025
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FREMONT COUNTY E-911

EMERGENCY TELEPHONE SERVICE AUTHORITY

STATEMENTS OF NET POSITION

ASSETS

Current Assets
Cash and Investments
Accounts Receivable
Prepaid Expenses

Total Current Assets

Noncurrent Assets
Right-to-Use Subscription Assets,
Net of Accumulated Amortization
Investments - Longterm

Total Noncurrent Assets
TOTAL ASSETS
LIABILITIES
Current Liabilities
Accounts Payable
Accrued Interest Payable
IT Susbcription Liability - Current

Total Current Liabilities

Longterm Liabilities
IT Susbcription Liability - Longterm

TOTAL LIABILITIES

NET POSITION
Unrestricted

TOTAL NET POSITION

The accompanying notes are an integral part of the financial statements.

December 31, 2023 and 2022

2023 2022
2,345,068 $ 1,815,240
144,074 118,187
27,565 28,060
2,516,707 1,961,487
249,655 -
- 75,525
249,655 75,525
2,766,362 2,037,012
27,798 3,650
4,005 -
185,000 -
216,803 3,650
103,909 -
320,712 3,650
2,445,650 2,033,362
2,445,650 $ 2,033,362
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FREMONT COUNTY E-911
EMERGENCY TELEPHONE SERVICE AUTHORITY

STATEMENTS OF REVENUES, EXPENSES
AND CHANGES IN FUND NET POSITION
Years Ended December 31, 2023 and 2022

2023 2022
OPERATING REVENUES
Telephone User Fees $ 1,028,806 $ 982,718
Custer County Cost Share 52,500 33,846
Grants - NextGen - -
TOTAL OPERATING REVENUES 1,081,306 1,016,564
OPERATING EXPENSES
Telecommunication Charges 31,802 27,422
Administration 27,625 41,581
GIS Expense 74,073 70,736
MSAG Management/PSAP Coordinator 23,475 21,600
Maintenance/Managed Services VIPER 14,210 122,520
CRCA Capital Improvements 165,000 110,000
Text-911 - 16,010
ESINET Charges 72,556 72,213
Priority Dispatch 5,000 1,995
Pro Q&A Med+Fire 10,250 -
Data Line & Equipment Grants 3,774 60,715
Grants to Local Agencies 176,352 -
Interest Expense 17,648 -
Amortization Expense 148,111 -
TOTAL OPERATING EXPENSES 769,876 544,792
OPERATING INCOME 311,430 471,772
NON-OPERATING REVENUES (EXPENSES)
Investment Income 100,858 20,040
CHANGE IN NET POSITION 412,288 491,812
NET POSITION, Beginning 2,033,362 1,541,550
NET POSITION, Ending $ 2,445,650 $ 2,033,362

The accompanying notes are an integral part of the financial statements.
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FREMONT COUNTY E-911

EMERGENCY TELEPHONE SERVICE AUTHORITY

STATEMENTS OF CASH FLOWS

Increase (Decrease) in Cash and Investments
Years Ended December 31, 2023 and 2022

CASH FLOWS FROM OPERATING ACTIVITIES
Cash Received from Telecommunications
Cash Received from Others
Cash Payments to Vendors and Suppliers

Net Cash Provided by Operating Activities

CASH FLOWS FROM INVESTING ACTIVITIES
Sale (Purchase) of Investments
Interest Received

Net Cash Provided (Used) by Operating Activities
Increase in Cash and Investments
CASH AND INVESTMENTS, Beginning

CASH AND INVESTMENTS, Ending

RECONCILIATION OF OPERATING INCOME TO
NET CASH PROVIDED BY OPERATING ACTIVITIES
Operating Income
Adjustments to Reconcile Operating Income
to Net Cash Provided by Operating Activities

Amortization Expense
IT Subscription Agreement - Principal
IT Subscription Agreement - Adjustment
Changes in Assets and Liabilities
Accounts Receivable - Service Charges
Prepaid Expenses
Accounts Payable
Accrued Interest Payable

Net Cash Provided by Operating Activities

The accompanying notes are an integral part of the financial statements.
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2023 2022
1,002,919 $ 962,218
52,500 33,846
(701,974) (548,863)
353,445 447,201
75,525 (300)
100,858 20,040
176,383 19,740
529,828 466,941
1,815,240 1,348,299
2,345,068 $ 1,815,240
311,430 $ 471,772
148,111 -
(116,903) -
8,046 -
(25,887) (20,500)
495 (6,713)
24,148 2,642
4,005 -
353,445 $ 447,201




NOTE 1:

FREMONT COUNTY E-911
EMERGENCY TELEPHONE SERVICE AUTHORITY

NOTES TO FINANCIAL STATEMENTS
December 31, 2023 and 2022

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Fremont County E-911 Emergency Telephone Service Authority (the
“Authority”), was formed in 1989 in order to provide and administer emergency
(911) telephone service to Fremont County, Canon City, Florence and other
communities with Fremont County. During 2022, the Authority, through an
intergovernmental agreement, began providing emergency (911) telephone
services to Custer County. The Authority is governed by a five-member Board
of Directors.

The accounting policies of the Authority conform to generally accepted
accounting principles as applicable to governments. The Governmental
Accounting Standards Board (GASB) is the accepted standard-setting body for
establishing governmental accounting and financial reporting principles. The
Authority adopted GASB Statement No. 96 Subscription-Based Information
Technology Arrangements (SBITA) for the year ended December 31, 2023.
Adoption of this statement revised and established new accounting and reporting
requirements for IT subscriptions (SBITAs) based o the principle that SBITAs
create a right-to-use asset and liability to be reported in the financial
statements. Following is a summary of the more significant policies.

Reporting Entity

The definition of the reporting entity is based primarily on financial
accountability. The Authority is financially accountable for organizations that
make up its legal entity. It is also financially accountable for legally separate
organizations if Authority officials appoint a voting majority of the organization’s
governing body and either it is able to impose its will on that organization or
there is a potential for the organization to provide specific financial benefits to,
or to impose specific financial burdens on, the Authority. The Authority may
also be financially accountable for organizations that are fiscally dependent upon
it. Based on the application of the criteria, the Authority does not include
additional organizations in its reporting entity.

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The Authority uses a proprietary fund-type, an enterprise fund, to account for
its activities of providing emergency telephone services to Authority residents.
The enterprise fund uses the economic resources measurement focus and the
accrual basis of accounting for reporting. Revenues are recognhized when
earned and expenses are recognized when incurred, regardless of the timing of
the related cash flows.

The activities of the fund are accounted for with a separate set of self-balancing
accounts that comprise the Authority’s assets, deferred outflows of resources,
liabilities, deferred inflows of resources, net position, revenues and expenses.
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NOTE 1:

FREMONT COUNTY E-911
EMERGENCY TELEPHONE SERVICE AUTHORITY

NOTES TO FINANCIAL STATEMENTS
December 31, 2023 and 2022

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Measurement Focus, Basis of Accounting, and Financial Statement Presentation
(Continued)

The fund distinguishes operating revenues and expenses from non-operating
revenues and expenses, and capital contributions. Operating revenues and
expenses generally result from providing services and producing and delivering
goods in connection with the fund’s principal ongoing operations. The primary
operating revenues of the Authority are telephone user fees. All revenues and
expenses not meeting this definition are reported as non-operating revenues
and expenses or capital contributions.

When both restricted and unrestricted resources are available for use, it is the
Authority’s practice to use restricted resources first, then unrestricted resources
as they are needed.

Assets, Liabilities and Net Position

Cash Equivalents and Investments - Cash equivalents include cash deposits and
highly liquid investments with original maturities of three months or less when
purchased. Investments are reported at fair value.

Accounts Receivables - All receivables are reported at their gross value. An
allowance for uncollectible accounts is not reported because the uncollectible
amounts were determined to be immaterial by management.

Prepaid Expenses — Certain payments to vendors reflect costs applicable to
future accounting periods and are recorded as prepaid expenses.

Capital Assets — Capital assets are defined by the Authority as assets with an
initial individual cost of more than $10,000 and an estimated useful life in excess
of three (3) years. Such assets are recorded at historical cost or estimated
historical cost if purchased or constructed. Donated capital assets are recorded
at estimated fair market value at the date of donation.

The costs of normal maintenance and repairs that do not add to the value of the
asset or materially extend asset lives are not capitalized.

The Authority has no capital assets. Telephone equipment and systems are
owned by other local governments or private parties.



NOTE 1:

FREMONT COUNTY E-911
EMERGENCY TELEPHONE SERVICE AUTHORITY

NOTES TO FINANCIAL STATEMENTS
December 31, 2023 and 2022

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Assets, Liabilities and Net Position (Continued)

Right-to-Use Subscription Assets/Liabilities - Right-to-Use Subscription
Assets/Liabilities are recognized when SBITA conveys the right to use a vendors
IT software as specified in a contract for a period of time in an exchange
transaction. The initial asset and liability values are measured at the present
value of the subscription payments made during the subscription term.
Amortization of the asset is based on the life of the subscription.

Net Position — Net position results from the accumulation of net earnings from
operating income, non-operating revenues and expenses, and capital
contributions and are classified in the financial statements as follows:

e Net Investment in Capital Assets — The investment in capital assets consists
of capital assets, net of accumulated depreciation reduced by the balance
remaining of capital debt used to purchase, acquire or construct the related
capital assets. The Authority has no net investment in capital assets.

e Restricted - This classification includes amounts for which constraints have
been placed on the use of the resources either (a) externally imposed by
creditors (such as through a debt covenant), grantors, contributors or laws
or regulations of other governments, or (b) imposed by law through
constitutional provisions or enabling legislation.

e Unrestricted - This classification includes the residual net position that does
not meet the classification of “net investment in capital assets” or
“restricted.”

Use of Estimates

The preparation of the financial statements in conformity with generally
accepted accounting principles requires management to make estimates and
assumptions that affect certain reported amounts and disclosures. Accordingly,
actual results could differ from those estimates.

Subsequent Events

The Authority has evaluated events subsequent to the year ended December 31,
2023 through June 5, 2025, the date these financial statements were issued,
and has incorporated any required recognition into these financial statements.



NOTE 2:

NOTE 3:

FREMONT COUNTY E-911
EMERGENCY TELEPHONE SERVICE AUTHORITY

NOTES TO FINANCIAL STATEMENTS
December 31, 2023 and 2022

STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

Budgets and Budgetary Accounting

The Authority follows these procedures in establishing the budgetary data
reflected in the financial statements:

e The budget is legally adopted by the Authority. The budget is adopted on a
basis consistent with generally accepted accounting principles (GAAP).

e In November, the Treasurer submits to the Board of Directors a proposed
operating budget for the fiscal year commencing the following January 1.
The operating budget includes proposed expenditures and the means of
financing them.

e Prior to December 31, the budget is legally enacted through passage of a
resolution.

e All appropriations lapse at year end. Colorado governments may not exceed
budgeted appropriations at the fund level.

Legal Compliance

The Authority has established a capitalization threshold of $10,000 which
exceeds the amount allowed in the State Fiscal Rules for capitalization of assets
by a local government. This may be a violation of State Statute. However,
during the year ended December 31, 2014, the Authority disposed of all its
capital assets and no longer has assets that qualify for capitalization.

CASH AND INVESTMENTS

A summary of cash and investments at December 31, 2023, follows:

2023 2022
Cash Deposits $ 180,872 $ 259,473
Investments 2,164,196 1,631,292
Total $ 2,345,068 $ 1,890,765

Deposits

The Colorado Public Deposit Protection Act (PDPA) requires all local government
entities to deposit cash in eligible public depositories. Eligibility is determined by
State regulations. Amounts on deposit in excess of Federal Deposit Insurance
Corporation (FDIC) levels must be collateralized by eligible collateral as
determined by the PDPA. The FDIC insures depositors up to $250,000 for each
financial institution. The PDPA allows the financial institution to create a single
collateral pool for all public funds held. The pool is to be maintained by another
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NOTE 3:

FREMONT COUNTY E-911
EMERGENCY TELEPHONE SERVICE AUTHORITY

NOTES TO FINANCIAL STATEMENTS
December 31, 2023 and 2022

CASH AND INVESTMENTS (Continued)

Deposits (Continued)

institution, or held in trust for all uninsured public deposits as a group. The
market value of the collateral must be at least equal to 102% of the uninsured
deposits. At December 31, 2023, the Authority had bank deposits totaling
$221,704 all of which were insured by the FDIC.

Investments

The Authority has not adopted a formal investment policy; however, the
Authority follows State statutes regarding investments. The Authority generally
limits is concentration of investments to Local Government Investment Pools,
obligation of the United States and certain U.S. government agency securities,
which are believed to have minimal credit risk; minimal interest rate risk and no
foreign currency risk. Additionally, the Authority is not subject to concentration
risk disclosure requirements or subject to investment custodial credit risk for
investments that are in the possession of another party.

Colorado revised statutes limit investment maturities to five years or less unless
formally approved by the Board of Directors, such actions are generally
associated with a debt service reserve or sinking fund requirements.

State statutes specify investment instruments meeting defined rating, maturity
and concentration risk criteria in which local governments may invest which
include the following.

Obligations of the United States and certain U.S. Agency securities

Certain international agency securities

General obligation and revenue bonds of U.S. local government entities
Bankers’ acceptances of certain banks

Commercial paper

Local government investment pools

Written repurchase agreements collateralized by certain authorized securities
Certain money market funds

Guaranteed investment contracts

At December 31, 2022, the Authority had the following investment:

Maturity 2023 2022
Colorado Liquid Asset
Asset Trust (COLOTRUST) - Weighted
Average
PLUS+ under 60 days $ 2,164,196 $ 1,631,292



NOTE 3:

NOTE 4:

FREMONT COUNTY E-911
EMERGENCY TELEPHONE SERVICE AUTHORITY

NOTES TO FINANCIAL STATEMENTS
December 31, 2023 and 2022

CASH AND INVESTMENTS (Continued)

Investments (Continued)

The Authority invested in the Colorado Government Liquid Asset Trust
(COLOTRUST) (the “Trust”), an investment vehicle established for local
government entities in Colorado to pool surplus funds. The State Securities
Commissioner administers and enforces all State statutes governing the Trust.
The Trust operates similarly to a money market fund and each share is equal in
value to $1.00, except for COLOTRUST EDGE, which strives to obtain a net asset
value of $10/share. The Trust offers share in three portfolios, COLOTRUST
PRIME, COLOTRUST PLUS+ and COLOTRUST EDGE. These portfolios may
invest in U.S. Treasury and repurchase agreements collateralized by U.S.
Treasury securities. COLOTRUST PLUS+ and COLOTRUST EDGE may also
invest in certain obligations of U.S. government agencies, highest rated
commercial paper and any security allowed under CRS 24-75-601. A
designated custodial bank serves as custodian for the Trust’s portfolios pursuant
to a custodian agreement. The custodian acts as the safekeeping agent for the
Trust’s investment portfolios and provides services as the depository in
connection with direct investments and withdrawals. The custodian’s internal
records segregate investments owned by the Trust. COLOTRUST is rated AAA
by Standard and Poor’'s. COLOTRUST records its investments at fair value and
the Authority records its investments in COLOTRUST using the net asset value
method. There are no unfunded commitments, the redemption frequency is daily
and there is no redemption notice period.

Interest Rate Risk — State statutes generally limit investments to an original
maturity of five years, unless the governing board authorizes the investment for
a period in excess of five years. The Authority does not have a policy for
managing credit risk or interest rate risk.

RIGHT-TO-USE SUBSCRIPTION ASSET

During the years ended December 31, 2019 and 2023, the Authority entered
into subscription agreements with two separate IT companies for providing
emergency notification services; and Hosted VIPER services to monitor, direct,
diagnose and correct the Authority’s data and voice network incidents remotely
via telephone, desktop collaboration, internet and/or VPN, through 2024 and
2027, respectively. Under GASB 96, the Authority identified these agreements
as subscription-based information technology arrangements. The Authority
calculated the right-to-use subscription asset, net of accumulated amortization
of $249,655, and IT subscription liability at a value of $288,909 based on the
present value of the annual SBITA payments ($122,500 & $36,288) using an
incremental borrowing rate of 2.366%. At December 31, 2023, the Authority
reported interest expense of $17,648.
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NOTE 4:

NOTE 4:

NOTE 5:

FREMONT COUNTY E-911
EMERGENCY TELEPHONE SERVICE AUTHORITY

NOTES TO FINANCIAL STATEMENTS
December 31, 2023 and 2022

RIGHT-TO-USE_SUBSCRIPTION ASSET

Following is a summary of the right-to-use subscription assets at December 31, 2023:

Balances Balances
12/31/2022 Additions Deletions 12/31/2023
Right-to-Use Subscription Asset $ - $ 397,766 $ - $ 397,766
Less accumulated amortization
Right-to-Use Subscription Asset - 148,111 - 148,111
Total Right-to-Use Subscription Asset — Net $ - $ 249,655 $ - $ 249,655
Following is a summary of the IT Subscriptions Liability at December 31, 2023:
Balances Balances Due in
12/31/2022 Additions Deletions 12/31/2023 One year
IT Subscriptions Liability $ - $ 405,811 $ 116,903 $ 288,909 $ 185,000
Annual debt service requirements fo the Authority’s outstanding IT Subscriptions Liability are as follows:
Year Ended December 31 Principal Interest Total
2024 $ 185,000 $ 10,076 $ 195,076
2025 33,830 2,458 36,288
2026 34,630 1,658 36,288
2027 35,449 839 36,288
Totals $ 288,909 $ 15,031 $ 303,940

RISK MANAGEMENT

The Authority is exposed to various risks of loss related to torts; theft of, damage
to, and destruction of assets; errors and omissions and natural disasters. The
Authority maintains insurance through a commercial insurance carrier for these
risks of loss. Settled claims have not exceeded coverage in the last three years.

COMMITMENTS AND CONTINGENCIES

Combined Regional Communication Authority (CRCA)

In September 2013, the Combined Regional Communication Authority (CRCA)
as created by an Intergovernmental Agreement (IGA) with the Authority and the
cities of Canon City and Florence, the Fremont County Sheriff’s Office, and the
Canon City Area Fire District. Subsequent to the year ended December 31,
2020, Custer County, Colorado joined the CRCA. The purpose of CRCA is to
combine emergency services to ensure a more effective and efficient delivery of
emergency services to citizens and residents of Fremont County, Colorado. All
parties of this IGA are responsible for their proportionate share of the directing,
financing, and utilizing the consolidated emergency services. For the years
ended December 31, 2023 and 2022, the Authority paid $125,000 and
$110,000, respectively, to CRCA for capital improvements assistance.
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NOTE 5:

NOTE 6:

FREMONT COUNTY E-911
EMERGENCY TELEPHONE SERVICE AUTHORITY

NOTES TO FINANCIAL STATEMENTS
December 31, 2023 and 2022

COMMITMENTS AND CONTINGENCIES (Continued)

Fremont County Regional GIS Authority (GIS Authority)

In 1999, the Fremont County Regional GIS Authority (GIS Authority) was
created by Fremont County and Fremont Sanitation District through an IGA.
The purpose of the GIS Authority is to create a geographic information system
(GIS) to promote the public health, safety, and welfare of the citizens and
residents of the region. In 2002, the IGA was amended to authorize the
Authority to be included as a member of the GIS Authority.

The Authority’s financial commitment to the GIS Authority is established through
the annual GIS Authority’s budget. For the years ended December 31, 2023
and 2022, the Authority paid $74,073 and $70,736, respectively, to the GIS
Authority as required by the IGA.

Tabor Amendment

Colorado voters passed an amendment to the State Constitution, Article X,
Section 20, commonly known as the Taxpayer’s Bill of Rights (TABOR), which
has several limitations, including revenue raising, spending abilities, and other
specific requirements of state and local governments. The Amendment is
complex and subject to judicial interpretation.

Enterprises, defined as government-owned business authorized to issue revenue
bonds and receiving less than 10% of annual revenue in grants from all state
and local governments combined, are excluded from the provisions of TABOR.
The Authority has made certain interpretations of the Amendment’s language in
order to determine compliance.

The Authority’s management believes a significant portion of its operations
qualifies for the “enterprise” exclusion allowed by the Amendment. The
Authority believes it is in compliance with the requirements of the Amendment.

RELATED PARTY TRANSACTIONS

Master Street Address Guide and Geographic Information System Coordinator

In August 2013, the Authority entered into an agreement with a member of the
Board of Directors to provide Master Street Address Guide (MSAG) and
Geographic Information System (GIS) coordination though December 31, 2015.
The agreement allowed for extension without renewal on a month-to-month
basis if both parties so desired. The agreement is still in effect as of December
31, 2023, and the Authority paid $21,600 for each of the years ended, December
31, 2023 and 2022, as required by the agreement. At December 31, 2023 and
2022 the Authority owed $1,800 and $0, respectively, to this member.
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NOTE 6:

FREMONT COUNTY E-911
EMERGENCY TELEPHONE SERVICE AUTHORITY

NOTES TO FINANCIAL STATEMENTS
December 31, 2023 and 2022

RELATED PARTY TRANSACTIONS

Accounting Services

In the ordinary course of business one member of the Board of Directors
provided monthly accounting services to the Authority. For the each of the
years ended December 31, 2023 and 2022, the Authority paid $9,600, each year
for these services. There was no amount owed to this member as of December
31, 2023 or 2022.
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FREMONT COUNTY E-911
EMERGENCY TELEPHONE SERVICE AUTHORITY

BUDGETARY COMPARISON SCHEDULE
Year Ended December 31, 2023
(With Comparative Actual Totals for the Year Ended December 31, 2022)

REVENUES
Telephone User Fees
Land Line
VOIP
Wireless
Prepaid Wireless User Fees
Other User Fees

Total Telephone User Fees
Custer County Cost Share
Grants - NextGen
Investment Income

TOTAL REVENUES

EXPENDITURES
Telecommunication Charges
Emergency Notification Fees
Maintenance Contract
Telephone

Total Telecommunicaton Charges

Administration
Accounting
Bank Fees
Board Fees
Dues and Subscriptions
Insurance
Computer Hardware & Software
Miscellaneous
Office Expenses
Consutant Study
Quality Performance Review
Travel & Meetings
Training

Total Administration

GIS Expense

MSAG Management/PSAP Coordinator
Maintenance/Managed Services VIPER
CRCA Capital Improvements

CRCA IT Equipment

Text-911

ESINET Charges

NextGen Hookup

Priority Dispatch

Pro Q&A Med + Fire

Data Line & Equipment Grants
Compact Rapid Development

Grants to Local Agencies

TOTAL EXPENDITURES

CHANGE IN NET POSITION,
Budgetary Basis

ADJUSTMENTS TO GAAP BASIS
SBITA Payments
Interest Expense
Amortization Expense

NET POSITION, Beginning
NET POSITION, Ending

2023 2022
ORIGINAL VARIANCE
AND FINAL Positive
BUDGET ACTUAL (Negative) ACTUAL
$ 60,000  $ 60,872 872 % 54,794
135,000 131,594 (3,406) 135,019
700,000 656,763 (43,237) 699,129
- 80,753 80,753 -
84,000 98,824 14,824 93,776
979,000 1,028,806 49,806 982,718
40,000 52,500 12,500 33,846
15,000 100,858 85,858 20,040
1,034,000 1,182,164 148,164 1,036,604
28,000 17,354 10,646 17,107
- 8,120 (8,120) 5,800
12,000 6,328 5,672 4,515
40,000 31,802 8,198 27,422
9,600 9,600 - 9,600
150 - 150 77
4,500 3,825 675 3,375
24,500 6,048 18,452 3,359
5,800 5,597 203 1,106
16,000 - 16,000 -
750 1,161 (411) 337
250 68 182 511
- - - 3,650
18,500 36,288 (17,788) -
7,500 175 7,325 4,951
- 1,151 (1,151) 14,615
103,050 63,913 39,137 41,581
75,000 74,073 927 70,736
21,600 23,475 (1,875) 21,600
122,520 136,710 (14,190) 122,520
140,000 165,000 (25,000) 110,000
35,000 - 35,000 -
18,000 - 18,000 16,010
75,000 72,556 2,444 72,213
50,000 - 50,000 -
18,000 5,000 13,000 1,995
- 10,250 (10,250) -
21,000 3,774 17,226 60,715
200,000 - 200,000 -
150,000 176,352 (26,352) -
1,069,170 762,905 306,265 544,792
$ (35,170) $ 419,259 454,429 $ 491,812
158,788
(17,648)
(148,111)
2,033,362 1,541,550
_$ 2,445,650 _$ 2,033,362

See the accompanying Independent Auditor's Report.
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